
Counties Manukau District Health Board 
Private Bag 93311, Otahuhu, Auckland  
T: 09 276 0000 | cmdhb.org.nz 

12 August 2019 

E-mail:

Dear  

Official Information Act (1982) Request 

I write in response to your Official Information Act request, received by CM Health on 12 July 2019, via 
transfer from TAS Wellington under section 14 of the Act.  

You requested the following information: 

All data from July 2016 (monthly or, if not readily available, quarterly) to the latest available: 
1. Elective surgery discharges (case weights and actual number) *
2. Planned (funded) elective surgery discharges (case weights) *
3. Elective medical discharges (case weights and actual number) *
4. Planned (funded) elective medical discharges (case weights) *
5. Acute case weight discharges *
6. Acute case weights planned (funded) *
7. Number and % of patients with a confirmed cancer diagnosis receive their first cancer

treatment (or other management) within 31 days of a decision to treat.
8. Number and % of patients referred urgently with a high suspicion of cancer receive their first

treatment (or other management) within 62 days of the referral being received by the
hospital.

9. Number and % of accepted referrals for CT scans receiving procedures within 42 days.
10. Number and % of accepted referrals for MRI scans receiving procedures within 42 days
11. Number and % of ED patients discharged or treated, within 6 hours
12. Number of presentations to ED

*This data should include any Inter District Flow activity delivered by the DHB for people who are
domiciled in other DHBs. The purpose behind the data is to assess whether the DHB provider arm is
delivering to the budgeted (funded) volumes.

Our responses are in the tables attached to this letter.  We have grouped our responses to each broad 
area (question 1-6 related to volumes, question 7 and 8 related to Faster Cancer Treatment, question 9 
and 10 related to Diagnostic Access, and question 11 and 12 related to Emergency Care length of stay). 
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We note that this information of this type is also routinely provided in the Balanced Scorecard section 
of each report to the CMDHB Hospital Advisory Committee meeting. The scorecard information provides 
the monthly results related to volumes and targets, along with the relevant commentary on the range 
of operational contributing factors that can impact performance, including capacity, workforce and 
demand growth. In addition, our performance on all government targets, including Faster Cancer 
Treatment, Diagnostic Access and Shorter waits in Emergency departments is reported to the CMDHB 
Board Meeting each quarter.  Both these reports are publicly available on our website.  

We are providing the attached collated reports on the metrics request by you as at July 2019, without 
charge, and to the best of our ability to retrospectively extract from systems. We note that the 
commentary in the above publicly available reporting should also be reviewed to understand the many 
factors contributing to these results. 

I trust this information satisfactorily answers your query. If you are not satisfied with this response you 
are entitled to seek a review of the response by the Ombudsman under section 28(3) of the Official 
Information Act. 

Please note that this response or an edited version of this may be published on the Counties Manukau 
DHB website.  

Yours sincerely, 

Fepulea’i Margie Apa 
Chief Executive Officer 
Counties Manukau Health 
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Definitions 

• Full Fiscal Year Description   

• Purchaser = DHB Funded & Overseas eligible only 

• Unit of Measure = Case Weighted Discharges (CWD)  

• Contract = Price Volume Schedule  

• Acute, includes Arranged admit type 
 
We do not routine set a ‘contract’ against surgical DRGs in medical Purchase Unit Codes, and therefore 
cannot retrospectively create a contract against the new Planned Care criteria. 
 
Volume activity and performance is routinely reported in financial and performance reports to the 
CMDHB Board. In addition, a more detailed summary report of the Case weights and Discharge volumes 
data is included in the monthly Balanced Scorecard provided to the Hospital Advisory Committee of the 
Counties Manukau District Health Board, and is publicly available in the agenda and papers of these 
meetings. The Balanced Scorecard reports include a month and Year to Date result for all of the months 
covered in your request. 

• https://countiesmanukau.health.nz/about-us/governance/board-and-committees/ 
 
Annual Caseload Monitoring reports are also publicly available on the Ministry of Health website – 
currently up to June 2018, with 2018/19 results expected to be available in September 2019. These 
report tracks the services delivered by DHB hospitals against annual service delivery plans. It includes 
inpatient and outpatient service delivery and data is presented from both DHB of Service and DHB of 
Domicile views.  

• https://www.health.govt.nz/nz-health-statistics/health-statistics-and-data-sets/district-health-
board-data-and-stats/caseload-monitoring-reports 

 
 
 
 
 














