
 

Counties Manukau Health   
Private Bag 93311, Otahuhu, Auckland  
T: 09 276 0000 | cmdhb.org.nz  
 
 

8th February 2022 

 

 

  

 
 
Official Information Act Request for – Treatment Protocols 
 
I write in response to your Official Information Act request received by us 9th December 2021 by way 
of transfer from the Ministry of Health, you requested the following information: 
 

1. Please provide Guidelines/procedure differentiating subtypes of primary (idiopathic) 
constipation 

2. Please provide Guidelines/procedure in the treatment of patients after a suicide attempt 
and/or suicidal ideation 

3. Please provide Guidelines/procedure for the management/prevention of persistent 
Postsurgical Pain 

4. Please provide Guidelines/Procedures for the management of postoperative Urinary 
Retention (POUR) 

 
Counties Manukau Health Response: 
For context Counties Manukau Health (CM Health) employs over 8,500 staff and provides health and 
support services to people living in the Counties Manukau region (approx. 601,490 people). We see over 
118,000 people in our Emergency Department each year, and over 2,000 visitors come through 
Middlemore Hospital daily. 
 
Our services are delivered via hospital, outpatient, ambulatory and community-based models of care. 
We provide regional and supra-regional specialist services i.e. for orthopaedics, plastics, burns and spinal 
services.  There are also several specialist services provided including tertiary surgical services, medical 
services, mental health and addiction services. 
 
The CM Health clinical teams have access to HealthPathways which is an online manual used by clinicians 
to help make assessment, management, and specialist request decisions for over 550 conditions.  Rather 
than HealthPathways having traditional guidelines, each pathway is an agreement between primary and 
specialist services on how patients with particular conditions will be managed in the local context.   

 
1. Please provide Guidelines/procedure differentiating subtypes of primary (idiopathic) 

constipation 
We do not have a written guideline or procedure for primary (idiopathic) constipation however 
HealthPathways has dedicated pages to assist clinicians treating for constipation in both adults 
and children.   
 



2. Please provide Guidelines/procedure in the treatment of patients after a suicide attempt 
and/or suicidal ideation 
The overarching document guiding the treatment of service users after a suicide attempt and/or 
suicidal ideation is the Clinical Safety and Risk Assessment Policy (attached). In addition to the 
Clinical Safety and Risk Assessment Policy, the following list outlines some common best practice 
approaches that are undertaken: 
 

1. A reassessment of clinical risks. This may include amending the individuals care plan in 
collaboration with the service user and family if appropriate. This includes a review of 
the treatment plan and considerations on the use of the Mental Health Act if critical 
risks have been identified.  

2. An increased frequency of reviews by the treating team which may include the 
responsible clinician and allocated mental health clinician.  

3. Utilising the Adverse Events Framework to determine the level of review/investigation 
needed to identify lessons to be learnt and good practice to be commended. 

4. Utilising the Post Vention protocol which is a process that wraps support around 
individuals and close friends and family who have increased vulnerability as a result of 
the incident.  

5. In some circumstances following phone assessments of suicidal ideation, a face to face 
assessment is undertaken immediately/ within 4 hours/ within 24 hours/ within 72 
hours. 

 
Our Mental Health Service Teams follow the Clinical Safety and Risk Assessment Policy attached 
as appendix 1. 
  

3. Please provide Guidelines/procedure for the management/prevention of persistent 
Postsurgical Pain 
We do not have a written guideline or procedure for the management/prevention of persistent 
Postsurgical Pain.  Treatment decisions for these issues are based on clinical assessment and 
individual patient needs.  

 
4. Please provide Guidelines/Procedures for the management of postoperative Urinary 

Retention (POUR) 
We do not have a written guideline or procedure for the management of Postoperative Urinary 
Retention (POUR).  Treatment decisions for these issues are based on clinical assessment and 
individual patient needs.  

 
I trust this information answers your request. You are entitled to seek a review of the response by the 
Ombudsman under section 28(3) of the Official Information Act.  Information about how to make a 
complaint is available at www.ombudsman.parliament.nz or Freephone 0800 802 602. 
 
Please note that this response or an edited version of this may be published on the Counties Manukau 
Health website. If you consider there are good reasons why this response should not be made publicly 
available, we will be happy to consider this. 
 
Yours sincerely 

 
 
Fepulea’i Margie Apa 
Chief Executive Officer 
Counties Manukau Health 












