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Dear  
 
Official Information Act Request for – Urgent Care Services  
 
I write in response to your Official Information Act request received by us 12th November 2020, you 
requested the following information: 
 

1. Does your DHB have a current plan or strategy for the provision of After-Hours / Urgent Care 
Services as defined in the PHO Services Agreement? a. If yes, please provide a copy of the 
plan/strategy documentation.  

2. As a DHB, do you directly provide or fund (either fully or partly) the provision of After-Hours 
/ Urgent Care Services that meet the requirements of the provision of Urgent Care Services, 
as defined in the PHO Services Agreement? a. If yes, please provide details of the nature and 
size of services funded or directly provided by the DHB (excluding financials). 

3. Within your DHB district, do PHOs (or equivalent bodies) directly provide or fund (either fully 
or partly) the provision of After-Hours / Urgent Care Services that meet the requirements of 
the provision of Urgent Care Services, as defined in the PHO Services Agreement? a. If yes, 
please provide details of the nature and size of services funded or directly provided by the 
PHO(s) (excluding financials).  

4. Are General Practices within your DHB district required to fund (either fully or partly) the 
provision of After-Hours / Urgent Care Services that meet the requirements of the provision 
of Urgent Care Services, as defined in the PHO Services Agreement? a. If yes, please provide 
details of the nature and size of services funded by General Practice.  

5. Are General Practices within your DHB district required to participate in an urgent care / after-
hours / on-call roster in order to meet their Urgent Care Services obligations, as defined in the 
PHO Services Agreement? a. If yes, is this participation (and cost of on-call availability of 
clinicians) at the cost of the General Practice or another entity?  

 
Counties Manukau Health Response: 
For context Counties Manukau Health (CM Health) employs over 8,500 staff and provides health and 
support services to people living in the Counties Manukau region (approx. 569,400 people). We see over 
118,000 people in our Emergency Department each year and there are approximately 420,000 visits to 
urgent care clinics in the Counties Manukau area each year. 
 



Our services are delivered via hospital, outpatient, ambulatory and community-based models of care. 
We provide regional and supra-regional specialist services i.e. for orthopaedics, plastics, burns and spinal 
services.  There are also several specialist services provided including tertiary surgical services, medical 
services, mental health and addiction services. 

 
1. Does your DHB have a current plan or strategy for the provision of After-Hours / Urgent Care 

Services as defined in the PHO Services Agreement?   
a. If yes, please provide a copy of the plan/strategy documentation.  

Yes. The Auckland metropolitan District Health Boards developed a business case (attached as 
appendix 1) in 2014 that was used to define the strategic direction for after hours and urgent 
care services.  It is noted that this document has draft as a watermark, but it is the final 
document. 
 
The CM Health 2020/21 Annual Plan also refers to after hours care. This is publicly available on 
our website:  

• https://www.countiesmanukau.health.nz/assets/About-CMH/Reports-and-
planning/Annual-reports-and-plans/2020-21-CM-Health-Annual-Plan-incorporating-
2020-21-Statement-of-Perform....pdf (please refer to pages 107 and 108). 

 
2. As a DHB, do you directly provide or fund (either fully or partly) the provision of After-Hours 

/ Urgent Care Services that meet the requirements of the provision of Urgent Care Services, 
as defined in the PHO Services Agreement? 

a. If yes, please provide details of the nature and size of services funded or directly 
provided by the DHB (excluding financials).  

Yes. Counties Manukau Health has service agreements directly with eight Urgent Care Clinics: 
• East Care, Botany  
• Local Doctors Otara 
• Local Doctors Mangere 
• Local Doctors Dawson Road 
• Local Doctors Weymouth 
• Urgent Care Franklin 
• Counties Urgent Care Takanini 
• Counties Urgent Care Papakura 

 
Through these providers, CM Health subsidises after hours services for our most vulnerable 
populations (Quintile 5 population, over 65s, High User Health Card holders, under 14 year olds 
and Community Service Card holders).  Co-payments are capped at $39 for patients in these 
groups, except for under 14 year olds who receive free after hours services at these clinics.  
 
All eight clinics are funded to provide subsidised services from 5-8pm weekdays and 8-8pm 
weekends/public holidays. Four of these clinics (one in each locality) are funded from 8pm until 
11pm. 

 
3. Within your DHB district, do PHOs (or equivalent bodies) directly provide or fund (either fully 

or partly) the provision of After-Hours / Urgent Care Services that meet the requirements of 
the provision of Urgent Care Services, as defined in the PHO Services Agreement?  

a. If yes, please provide details of the nature and size of services funded or directly 
provided by the PHO(s) (excluding financials).  

There are a number of arrangements across our district. CM Health recognised PHOs do not 
directly provide face to face after hours Urgent Care, however some provide telehealth services 
on behalf of their practices. 
 



Two of our Primary Health Organisations (PHOs) (Total Healthcare and East Health Trust) have 
relationships in place with certain urgent care clinics which contribute towards after hours care 
costs. For further information please discuss with these PHOs. 
 
CM Health is not party to the commercial relationships between our PHOs and urgent care 
clinics. 
 
Requirements of the PHO Services Agreement remain in place. 
 

4. Are General Practices within your DHB district required to fund (either fully or partly) the 
provision of After-Hours / Urgent Care Services that meet the requirements of the provision 
of Urgent Care Services, as defined in the PHO Services Agreement?  

a. If yes, please provide details of the nature and size of services funded by General 
Practice. 

General practices within the CM Health district are not required to fund the provision of Urgent 
Care Services.  However, many provide extended hours of operation including clinics on 
Saturdays, and some general practices are also Urgent Care Clinics or have Urgent Care Clinics 
in the same building.  
 
Requirements of the PHO Services Agreement remain in place. 
 

5. Are General Practices within your DHB district required to participate in an urgent care / after-
hours / on-call roster in order to meet their Urgent Care Services obligations, as defined in the 
PHO Services Agreement?  

a. If yes, is this participation (and cost of on-call availability of clinicians) at the cost of 
the General Practice or another entity?   

The three rural general practices in our district participate in an on-call roster. 
 
The Counties Manukau Alliance has opted to retain the purpose of the rural funding streams 
provided for within the PHO Services Agreement.  This includes the Rural Workforce Retention 
and Rural Bonus funding which is based on a rural ranking score as per the PHO Services 
Agreement. As part of the calculation of these scores, additional points (and therefore funding) 
are given to practitioners who participate in an on-call roster. The three rural practices in the 
district therefore receive a contribution towards the cost of this participation via these funding 
steams.  
 
Requirements of the PHO Services Agreement remain in place. 

 
I trust this information answers your request. You are entitled to seek a review of the response by the 
Ombudsman under section 28(3) of the Official Information Act.  Information about how to make a 
complaint is available at www.ombudsman.parliament.nz or Freephone 0800 802 602. 
 
Please note that this response or an edited version of this may be published on the Counties Manukau 
Health website. If you consider there are good reasons why this response should not be made publicly 
available, we will be happy to consider this. 
 
Yours sincerely 

 
Fepulea’i Margie Apa 
Chief Executive Officer 
Counties Manukau Health 






































































































































































































































